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ÅChief of Staff, Corporate Social Responsibility (incl. HR, 

Comm., Branding, Stakeholder Relations, Quality)

Å Strategic planning,  management & reporting (incl. 

Strategy, Business Plan, BSC)

Å HR corporate data, global systems & processes

Å HR Portal (People Portal)

Å CSR data and systems

Å IT strategy & governance

Å Intranet strategy , governance & usability

Å Corporate Social Responsibility data, systems & 

processes

Å Knowledge Management,  Intagible Assets

Å Organisational design, transitions, transformations, 

change management

Technology

Organisation

2

Background

Management/Leadership
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Development 

Management/Leadership

Technology

Organisation

3 minutes for reflection/dialogue:

Provide examples of dynamics/ 

interaction between Technology and 

Organisation ïany kind



© Impact Consult ApS, 23 Nov. 2009 4

Setting a goal is not the main thing. 

It is deciding how you will go about achieving it 

and staying with that plan

(Tom Landry)
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Have  a goal

Achieve the goal

Stick to the plan
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Have  a goal Vision, values, ambition

Mission, strategy & planAchieve the goal

Tools, techniques, organisation, 
culture, measurements etc.Stick to the plan
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Strategic Management

Core

ÅVision

ÅValues

Strategic

ÅMission

ÅStrategy

Tactic
ÅBusiness Plan
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tional

In
d

iv
id

u
a

l ta
rg

e
ts

, 

d
e

v
e

lo
p

m
e
n

t &
 p

e
rf. m

g
m

t.

B
a

la
n

c
e
d

  S
c
o

re
C

a
rd

R
e
p

o
rtin

g

(ta
n

g
ib

le
 &

 n
o

n
-ta

n
g
ib

le
)

Q
u

a
lity

 M
a

n
a

g
e

m
e
n

t

Strategic Management
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An Analogy

Level of Analysis

© Bernard Marr (2005) © Impact Consult ApS - February 11



Drivers of performance?

New Level of Analysis

© Bernard Marr (2005) © Impact Consult ApS   February 11



Long-term

Shareholder 

Value

Revenue 

Growth
Productivity

Image
Product / 

Service Attributes

Manage

Operations

Manage 

Customers

Manage 

Innovations

Regulatory & 

Social Processes

Human

Capital
Information

Capital
Organisational 

Capital

Relationships

Financial 

Perspective

Customer 

Perspective

Internal

Processes

Learning

& Growth

© Bernard Marr (2005) © Impact Consult ApS - February 11



Business aspiration
xxxx

Creativity, Collaboration and Commercialisation

Value Creation Map ðexample

1. Capability

Capital

2. Motivation

Capital

3. Leadership

Capital

4. Networking

Capital

5. Reputation

Capital

6. Value

Capital

8. Brand

Capital

7. Cultural

Capital

9. Strategy

Capital

10. ICT

Capital

Value Proposition
Market Value Added and Global Impact

eg Strong R&D Pipeline and Innovative Products, Processes and Services

© Hanne Schou-Rode & Charlotte R. Winther (2006)
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The Traditional Value Proposition

Cost

Quality

Time

Optimal leverage



The Knowledge Value Proposition (Debra Amidon)
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The Modern Value Proposition

Performance 

economics

Technology/ 

Communication

Behaviour/

Culture

Aspiration



The Knowledge Value Proposition (Debra Amidon)
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The Modern Value Proposition (incl . examples )

Business strategy & models

Performance mgmt.

ÅBudget, financial processes

ÅBalanced Scorecard

ÅIncentive programme

ÅClimate/employee survey

ÅHR Metrics

ÅQuality mgmt. systems

ÅAnnual reporting (tangible & intangible)

Information, Communication & Technology

ÅStrategy: eg. IT, Communication, Inter- & Intranet

IT infrastructure

ÅIT architecture 

ÅGlobal systems

ÅCollaborative systems/portals

External presence

ÅBrand, image

ÅInternet

ÅVisualisation, digitisation

ÅVision & values (The Charter)

ÅCulture & history

ÅOrganisational design (infrastructure & 

processes)

ÅPeople development & perf. Mgmt.

ÅTalent development (training, succession 

planning, OR/OA, talent pools,)

ÅDiversity management

ÅRemuneration programme

ÅStakeholder relation-/partnership

Technology/ 

Communication

Performance 

economics

Behaviour/ 

Culture

Aspiration



Have  a goal Vision, values, ambition

Mission, strategy & planAchieve the goal

Tools, techniques, organisation, 
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Strategic Management 1/3

Top -level
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Vision: The goal, guiding star in 

alignment with the values

Mission: Supporting statement on how to 

realise the vision 

Opera
-tional
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