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Development

Technology

3 minutes for reflection/dialogue:

Provide examples of dynamics/
interaction between Technology and
Organisation i any kind
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Setting a goal is not the main thing.
It is deciding how you will go about achieving it
and staying with that plan

(Tom Landry)
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Have a goal

Achieve the goal

Stick to the plan
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Have a goal

Achieve the goal

Stick to the plan
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Vision, values, ambition

Mission, strategy & plan

Tools, techniques, organisation,
culture, measurements etc.
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Have a goal =) Vision, values, ambition

Achieve the goal =) Mission, strategy & plan

9 Tools, techniques, organisation,

Stick to the plan culture, measurements etc.
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Strategic Management

Strategic Management

A Vision
A Values

A Mission
A Strategy

A Business Plan
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An Analogy

ard Marr (2005) Impact Consult ApS - February 11



Drivers of performance?
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Learning
& Growth

Information
Capital

Capital
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Value Creation Map

Business aspiration
XXXX

Value Proposition
Market Value Added and Global Impact
eg Strong R&D Pipeline and Innovative Products, Processes and Services

Creativity, Collaboration and Comm ¢/ ais \tion

1. Capability
Capital

5. Reputation
Capital

4. Networking
Capital

2. Motivation
Capital

6. Value

Capital 7. Cultural

Capital

10. ICT
Capital

3. Leadership
Capital

9. Strategy
Capital

8. Brand
Capital

© Hanne Schou-Rode & Charlotte R. Winther (2006)
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The Traditional Value Proposition
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The Modern Value Proposition

Performance
economics

Technology/

Communication

Behaviour/
Culture

The Knowledge Value Proposition (Debra Amidon)
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The Modern Value Proposition

Business strategy & models
Performance mgmt.
ABudget, financial processes
ABalanced Scorecard
Alncentive programme Performance
AcClimate/employee survey economics
AHR Metrics

AQuality mgmt. systems

AAnnual reporting (tangible & intangible)

v Technology/
B ommunication

Information, Communication & Technology
Culture AStrategy: eg. IT, Communication, Inter- & Intranet

IT infrastructure

Avision & values (The Charter) AIT architecture
ACulture & history AGlobal systems
AOrganisational design (infrastructure & ACollaborative systems/portals
processes) External presence
APeople development & perf. Mgmt. ABrand, image
ATalent development (training, succession Ainternet
planning, OR/OA, talent pools,) Avisualisation, digitisation

ADiversity management
ARemuneration programme

AStakeholder relation-/partnership The Knowledge Value Proposition (Debra Amidon)
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Have a goal =) Vision, values, ambition

Achieve the goal =) Mission, strategy & plan

9 Tools, techniques, organisation,

Stick to the plan culture, measurements etc.
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Strategic Management 1/3

Top -level
Strategic Management : k
~Visior N Vision: The goal, guiding star in
« Values ] alignment with the values
+ Mission i
» Strategy )
: \ Mission: Supporting statement on how to
* BUsinEsSHian ) realise the vision
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